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INDEPENDENT AUDITOR'S REPORT

To the Mayor and Town Trustees
Town of Carbondale, Colorado

Opinions

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of Town of Carbondale, Colorado (the “Town”),
as of and for the year ended December 31, 2025, and the related notes to the financial statements, which
collectively comprise the Town’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town as of December 31, 2025, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America (“U.S. GAAP”).

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (“‘U.S. GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Town and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Town’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with U.S. GAAP, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or

events, considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a
going concern for one year after the date that the financial statements are issued.

Member: American Institute o][ Certi][iec{ Public Accountants

DENVER, COLORADO AVON, COLORADO FLORENCE, ALABAMA
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INDEPENDENT AUDITOR’S REPORT
To the Mayor and Town Trustees
Town of Carbondale, Colorado

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with U.S. GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with U.S. GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Town’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Town’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

U.S. GAAP require the Management’s Discussion and Analysis in section B be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with U.S. GAAS, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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INDEPENDENT AUDITOR’S REPORT
To the Mayor and Town Trustees
Town of Carbondale, Colorado

Required Supplementary Information (continued)

The budgetary comparison information in section E is not a required part of the basic financial statements
but is supplementary information required by U.S. GAAP. The budgetary comparison information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with U.S. GAAS. In our opinion, the
information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town’s basic financial statements. The combining non-major fund financial statements,
individual fund budgetary comparison information, and the Local Highway Finance Report in section F,
are presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The combining non-major fund financial statements, individual fund budgetary comparison information,
and the Local Highway Finance Report are the responsibility of management and were derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with U.S. GAAS. In our opinion, the information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

M fihow s f Ayt cow

McMahan and Associates, L.L.C.
Avon, Colorado
September 1, 2026
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Town of Carbondale, Colorado

Management’s Discussion and Analysis
December 31, 2025

As management of the Town of Carbondale, Colorado (the “Town”), we offer readers of the
Town’s financial statements this narrative overview and analysis of the financial activities of the
Town for the fiscal year ended December 31, 2025.

Financial Highlights

e Sales and use tax revenue increased 13.8% from 2024. Property tax decreased by 3.4%
from 2024.

e The Town’s governmental fund balances decreased $4,783,832. Of this amount,
$6,118,681 is attributable to a decrease in fund balance in Recreation Sales and Use Tax
Fund offset by an increase of $530,931 in General Fund fund balance, and a total
increase of $1,393,543 in fund balance in all other major and non-major governmental
funds. Additionally, the Town’s business-type activities increased $1,063,639. The
Town'’s General Fund increased primarily due to increased taxes revenue and
expenditures over several departments being less than anticipated. The business-type
activities increased primarily in the Water and Wastewater funds. This increase comes
mostly from service fees.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Town’s basic financial
statements. The Town’s basic financial statements include three components: 1) government-
wide financial statements; 2) fund financial statements; and 3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial
statements.

Government-wide financial statements: The government-wide financial statements are
designed to provide readers with a broad overview of the Town’s finances, in a manner similar to
a private-sector business.

The Statement of Net Position presents information on all Town assets, liabilities, and deferred
inflows of resources, with the difference between the three reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial
position of the Town is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods (i.e., uncollected revenues such as grants or earned
but unused vacation leave.)

Both of the government-wide financial statements distinguish functions of the Town that are
principally supported by taxes and intergovernmental revenues (governmental activities). The
governmental activities of the Town include general government, public safety, streets, culture
and recreation, and affordable housing. The business-type activities of the Town include water
distribution and system maintenance, wastewater treatment and trash hauling services.

The government-wide financial statements can be found on pages C1 and C2 of this report.
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Overview of the Financial Statements (continued)

Fund financial statements: A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The Town,
like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Town can be divided
into two categories: governmental and proprietary funds.

Governmental funds: Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. The Balance Sheet and the Statement of Revenues, Expenditures and
Changes in Fund Balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The Town adopts an annual appropriated budget for all governmental funds. A budgetary
comparison statement has been provided for all funds to demonstrate compliance with the state
budget statutes.

Proprietary funds: The Town maintains proprietary funds commonly known as enterprise funds.
Enterprise funds are used to report the same functions presented as business-type activities in
the government-wide financial statements. The Town uses enterprise funds to account for its
water, wastewater and trash operations.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for each of the business-type services provided by the Town, which are considered to
be major funds of the Town.

The basic proprietary fund financial statements can be found in Section C of this report. The
Town also presents budgetary comparison for its proprietary funds.

Notes to the Financial Statements: The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements.
The Notes to the Financial Statements can be found in Section D of this report.

Government-wide financial analysis: As previously mentioned, the government-wide financial

statements are designed to provide readers with a broad overview and long-term analysis of the
Town’s finances, in a manner similar to a private-sector business.
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Overview of the Financial Statements (continued)

Government-wide financial analysis (continued):

The following graph shows the Town’s net position for 2025:

Current and other assets
Capital assets
Total assets

Other liabilities
Long-term liabilities outstanding
Total liabilities

Deferred Inflows of Resources

Net Position:
Net invested in capital assets
Restricted
Unrestricted
Total net position

Governmental Business-type
Activities Activities Total
2025 2024 2025 2024 2025 2024

$33,282,942 37,450,389 11,476,931 11,475,902 44,759,873 48,926,291
38,309,933 29,918,738 19,681,783 18,615,739 57,991,716 48,534,477
71,592,875 67,369,127 31,158,714 30,091,641 102,751,589 97,460,768
3,784,583 3,332,887 126,671 123,237 3,911,254 3,456,124
8,565,357 8,519,718 - - 8,565,357 8,519,718
12,349,940 11,852,605 126,671 123,237 12,476,611 11,975,842
1,148,143 892,448 - - 1,148,143 892,448
30,002,811 21,399,020 19,681,783 18,615,739 49,684,594 40,014,759
4,407,781 10,567,593 - - 4,407,781 10,567,593
23,684,200 22,657,461 11,350,260 11,352,665 35,034,460 34,010,126
$58,094,792 54,624,074 31,032,043 29,968,404 89,126,835 84,592,478

The largest portion of the Town'’s assets is reflected in the investment in capital assets (i.e., land,
buildings, improvements, and equipment). Capital assets account for 50% of the total assets.
The Town uses these assets to provide services to its citizens. The Town’s remaining assets are
generally available to pay liabilities or fund operations. At the end of the current fiscal year, the
Town is able to report positive balances in all three categories of net position, both for the
government as a whole, as well as for its separate governmental and business-type activities.
The Town’s capital assets increased due to purchased and donated capital assets being more
than depreciation expense in 2025. Maturity for the Town’s 2022 long-term bond issue will be
retired in 2047. Additional information regarding the Town’s long-term liabilities can be found in
the Notes to the Financial Statements in Section D of this report.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Overview of the Financial Statements (continued)

Government-wide financial analysis (continued):

The following chart provides financial information from the Town’s Statement of Activities:

Governmental Business-type
Activities Activities Total
REVENUES: 2025 2024 2025 2024 2025 2024
Program revenues:
Charges for services $ 1,877,369 1,890,513 5,257,074 4,717,181 7,134,443 6,607,694
Operating grants and contributions 1,583,753 1,456,092 12,288 - 1,596,041 1,456,092
Capital grants and contributions 35,772 319,343 648,503 547,971 684,275 867,314
General revenues:
Property taxes 887,005 918,245 - - 887,005 918,245
Sales and use taxes 11,613,217 10,207,786 - - 11,613,217 10,207,786
Other taxes 1,367,684 1,414,565 - - 1,367,684 1,414,565
Interest and other revenue 1,667,025 1,792,493 506,089 543,294 2,173,114 2,335,787
Total Revenues 19,031,825 17,999,037 6,423,954 5,808,446 25,455,779 23,807,483
EXPENSES:
General government 4,620,037 4,363,495 - - 4,620,037 4,363,495
Public safety 3,103,658 2,877,654 - - 3,103,658 2,877,654
Public works 2,476,498 1,927,718 - - 2,476,498 1,927,718
Culture and recreation 3,705,934 3,870,074 - - 3,705,934 3,870,074
Interest 373,113 379,000 - - 373,113 379,000
Affordable housing 1,281,867 191,430 - - 1,281,867 191,430
Water - - 2,429,568 2,217,813 2,429,568 2,217,813
Wastewater - - 2,090,143 2,057,901 2,090,143 2,057,901
Trash - - 840,604 788,684 840,604 788,684
Total Expenses 15,561,107 13,609,371 5,360,315 5,064,398 20,921,422 18,673,769
Excess (deficiency) of revenues
over expenses 3,470,718 4,389,666 1,063,639 744,048 4,534,357 5,133,714
Change in Net Position 3,470,718 4,389,666 1,063,639 744,048 4,534,357 5,133,714
Net Position - Beginning 54,624,074 50,234,408 29,968,404 29,224,356 84,592,478 79,458,764
Net Position - Ending $58,094,792 54,624,074 31,032,043 29,968,404 89,126,835 84,592,478

The following provide additional insight into the above chart:

e Overall, revenues increased compared to 2024, partially due to an increase in sales and
use taxes and operating grants and contributions.

e General government expenses increased due to expenses relating to contributions for

affordable housing.
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Overview of the Financial Statements (continued)

Governmental activities: Governmental activities increased the Town’s net position by
$3,470,718. Key elements of this change are as follows:

e The Town capitalized $9,676,662 in capital asset additions less depreciation expense of
$1,285,466 during 2025. Net invested in capital assets increased $8,603,791 during
2025. Net Position — restricted for other purposes decreased by $6,159,912 while
unrestricted increased by $1,026,739.

Business-type activities: Business-type activities increased the Town’s net position by
$1,063,639. Key elements of this increase are as follows:

e Depreciation expense of $863,228 was recognized between the Water Fund and
Wastewater Fund in 2025.

e Tap fee revenues totaling $648,503 were recognized between the Water and Wastewater
Funds in 2025.

e The Water Fund had an increase in net position of $507,780, the Wastewater Fund had
an increase in net position of $497,023, and the Trash Fund had an increase in net
position of $58,836. On a cash basis, the Funds cumulatively decreased their cash and
investment holdings by $98,985.

Financial Analysis of the Town’s Funds

As mentioned on page B2 of this analysis, the Town uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

Governmental funds: The focus of the Town’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Town'’s financing requirements. In particular, fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year. As
of the end of the current fiscal year, the Town’s governmental funds reported combined ending
fund balances of $28,857,388; a decrease of $4,783,832 from the prior year’s ending fund
balances. The following details ending fund balances for the past several years:

2021
Fund 2020 (as restated) 2022 2023 2024 2025

8,221,659 11,119,244 12,795,649 15,363,190 17,939,725 18,470,656

Recreation Sales and Use 1,887,682 2,235,369 11,007,474 11,578,285 10,286,752 3,578,446
Sales and Use 970,551 1,071,464 1,071,456 1,071,456 - -
Streetscape (142,552) 102,483 399,169 684,565 1,044,425 1,139,342
Development Dedication 573,064 680,702 755,338 849,524 935,680 994,252
Capital Projects 177,108 167,960 319,713 619,557 1,467,213 3,400,041
Other Governmental 671,630 878,473 1,229,033 1,559,219 1,967,425 1,274,651
$12,359,142 16,255,695 27,577,832 31,725,796 33,641,220 28,857,388

The Sales and Use Tax Fund was closed in 2024.
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Financial Analysis of the Town’s Funds (continued)
Governmental funds (continued):

As indicated on the table on the previous page, the Recreation and Sales and Use Tax Fund
balance decreased while balances increased for other funds. Certain Town fund balances are
reduced from the prior year due to projects undertaken in the current year. The following graph is
based on the table previously presented:

Fund Balances

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$-
2020 2021 2022 2023 2024 2025

B General Fund @ Other Funds

Proprietary funds: The Town’s proprietary funds provide the same type of information found in
the government-wide financial statements, but in more detail.

Cash in the Water Fund at the end of the current fiscal year was $5,412,439. The Wastewater
Fund had cash of $5,759,587.

Budget variances in the General Fund: The Town’s General Fund revenues were over budget
by $1,231,320; General Fund expenditures were under budget by $1,003,736. The General
Fund’s significant budget variances are detailed as follows:

Final Budget
Variance
Original Final Positive
Budget Budget Actual (Negative) Reason
10,866,240 10,866,240 11,375,086 508,846 Budgeted conservatively
Investment income 301,000 301,000 960,676 659,676  Budgeted conservatively as yield and
income-generating invested balance
vary.
Data processing 373,868 373,868 637,369 (263,501)  Unbudgeted multi-year contract for
software services
Streets, alleys, snow removal 1,411,723 1,411,723 1,110,691 301,032 Maintenance less than anticipated
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Financial Analysis of the Town’s Funds (continued)

Capital assets: The Town’s government-wide capital assets, net of accumulated depreciation,
increased due to capital expenditures and donations exceeding depreciation. Additional
information as well as a detailed classification of the Town'’s net capital assets can be found in the
Notes to the Financial Statements in Section D of this report.

Long-term debt: As of the end of the current fiscal year, the Town had $8,307,122 in long-term
debt. Additional information regarding the Town’s debt can be found in the Notes to the Financial
Statements in Section D of this report.

Sales tax: The Town has a 3.5% sales tax that is used to fund its governmental operations. One
half percent of the tax is dedicated to recreation expenditures. Sales tax revenues increased
from 2024 by approximately 13.3%. The following chart indicates changes in the sales tax:

BSales T
Sates Tax
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$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-
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Next year’s budget and rates: The Town’s General Fund balance at the end of fiscal year 2025
was $18,470,656. In the 2026 budget, the Town anticipates reducing accumulated fund balance
by approximately $3,143,232.

Other information: The budget for 2026 includes:

¢ Noincrease in sales tax projected for 2026 during the 2026 budget season;
e Transfer to Capital Construction Fund of $3,103,536
e An average wage increase of 12%

Request for Information
This financial report is designed to provide a general overview of the Town'’s finances for all those
with an interest in the government’s finances. Questions concerning any of the information

provided in this report or requests for additional financial information should be addressed to the
Town of Carbondale, Finance Department, 511 Colorado Ave., Carbondale, Colorado 81623.

B7



GOVERNMENT-WIDE FINANCIAL STATEMENTS




Town of Carbondale, Colorado

Statement of Net Position
December 31, 2025

Assets:
Cash and investments - Unrestricted
Receivables, net:
Taxes
Accounts
Other
Intergovernmental
Lease receivable
Internal balances
Prepaid expenses
Inventories
Capital assets, net
Total Assets

Liabilities:
Accounts payable
Other liabilities
Compensated absences
Accrued interest
Long-term liabilities:

Due within one year:
Bonds payable
Subscriptions payable

Due in more than one year:
Bonds payable
Subscriptions payable
Total Liabilities

Deferred Inflows of Resources:
Unavailable property taxes
Lease revenue
Total Deferred Inflows of Resources

Net Position:
Net invested in capital assets
Restricted for other purposes
Unrestricted
Total Net Position

The accompanying notes are an integral part of these financial statements.

Governmental = Business-type

Activities Activities Total
30,665,415 11,172,026 41,837,441
1,023,012 - 1,023,012
- 424,754 424,754
437,891 - 437,891
603,799 5,000 608,799
128,821 - 128,821
124,849 (124,849) -
298,729 - 298,729
426 - 426
38,309,933 19,681,783 57,991,716
71,592,875 31,158,714 102,751,589
1,821,699 - 1,821,699
1,455,712 18,195 1,473,907
474,953 108,476 583,429
32,219 - 32,219
200,000 - 200,000
55,812 - 55,812
8,107,122 - 8,107,122
202,423 - 202,423
12,349,940 126,671 12,476,611
1,023,012 - 1,023,012
125,131 - 125,131
1,148,143 - 1,148,143
30,002,811 19,681,783 49,684,594
4,407,781 - 4,407,781
23,684,200 11,350,260 35,034,460
58,094,792 31,032,043 89,126,835




[40)

‘sjuawWale)]s |eroueuly asay) Jo Jed [eibajul ue ale sajou BuiAuedwoooe ay |

GE8'0ZL'68 £70'2€0°LE 26.'¥60°8S Buipuz - uonisod 3oN
8/¥'765V8 ¥0¥'896°6¢ ¥20'v29°vS Buluuibag - uonisod jeN
/GE'VES'Y 6£9'€90°L 812'0/v'E uonisod jaN ui abueyo
020°L¥0'9) 680905 LEB'VES'GL swayl [e1oads pue sanuaAal [esauab jejo|
G99'¥S - G99'¥S sjesse [eyde Jo s|es uo uies
mmwhmm_‘ - mmw.mmv swelboid o_tooaw 0] pajolilsal Jou suoiingijuod pue sjuels)
912'616°L 680905 1ZLELY'L sbujuies Juswiseu|
198°0LL - 198022 SOXE] SNOBUE|[89SIW J3YI0
2.8'¥81 - 2.8'v81 xe] Buibpo
Lel'ese - Lel'ese Xe)} 8siyoue.d
L12°€19°LL - 2121911 Xe} 8sn pue ssjeg
022'8S - 02285 xe) diysisumo oyoadsg
G00°‘/88 - G00°‘/88 sasodind [esauab 1o} paing) ‘xe} Aledold
.soxe |
.S9NUBA3I |elduU39)
(£99'90G°L 1) 0GG'/GS (€12'¥90°21) G/Z'¥89 L¥0'96S L Yy vEL L 22¥'126'02
0G6S'/SS 0SS'2SS - £05'8¥9 882'Z1 ¥10°252'S G1E°09¢€'S
9£8'8G 9£8'85 - - - 0¥7'668 0908
296'22¢ 296'222 - 850°/92 - 1¥0'90°C €¥1'060°C
251'G/2 251'G.2 - Shp'18¢ 882'C1 185°11€C 895'62¥'C
(€1z'v90'2L) - (e12'¥9021L) 2l1'GE £G/'€8G°L 69€°2/8°L /01°19G6'GL
(eL1'es€) - (eL1'esg) - - - cLL'elE
(189zL2'L) - (1892L2'L) - - 98169 198°182°L
(0ze'vee'2) - (0ze'vee'2) - 6£5'9// G/0'G09 ¥£6'G0.'S
(£52°080°2) - (£52°080°2) 68c'clL 697'Z8¢ 18¢ 86Y7'9/1'C
(£88°c00°€) - (£88°c00°€) - szL'olL 059'68 8G9'c0L‘e
(£96°690°¢) - (£96°690°¢) £€8¢€'22 029'v LY L20CLL L 1£0°029'Y
|jejol SIIANY SONIAINY suoninqLuuo) suoninqgiijuo) S9JIAIBS wmw:waxm
0Q>u-mm0:_w:m |ejusawiuian0D pue sjuelo pue sjue.io 10} mwm.:mco
lenden Buneitado

uonisod JoN ui sabueyn

pue anuaAay (asuadx3) j}oN

sanuaAnay weiboid

§20Z ‘L€ 19quiadaQ papug Jeaj ay} 4o

SaNIAIIOY JO Juswalels

0opelIoj0 ‘9jepuoqes JO UMOo|

lejol
sapiaipoe
adA}-ssauisnq |ejo|
ysei]
J9)EMBISE AN
J91B
:saninnoe adAy-ssauisng
sapiaipoe
|ejuswiuianob |ejo)
198p wus}-Buo| uo }saisiu|
Buisnoy sjgepJoyy
uolealdal pue ainyn)
syJom 2lignd
Ayayges oland
Juswiulanob [eisuas)
:SOI}IAI}OE |EJUSWIUIBAOL)
:sweabolid/suonoung



FUND FINANCIAL STATEMENTS




€0

"sjuswiale)s [eloueul) 8say} Jo Wed jeibajul ue ale ssjou Buikuedwodoe ay |

Zv6'28T'cE L¥2'08Z'L L¥0'00%'E 752166 60£'995" | Zv9'8se'y 1S¥'€81°1LT @ouejeg pung pue ‘Sa2IN0sSaYy J0
SMojyu| paiiseq ‘salyijiqel [ejoL
88€'/68'82 1G9'v/Z'L L#0'00%'E 252166 Zre'6el L 9¥¥'8/G'c 959'0/¥'81 aouejeg pund [ejo]
622'229'9 - - - - - GZZ'729'9 paubisseun
607'285'C - L¥0'00%'E - - - 89¢'281 paubissy
LLL'BEB'EL 102'S¥6 - 752166 - 7861951 0€€'8EY 0L pepiwwo)
182°L0V'Y yrv'6Ce - - Zre'eelL ¥9¥'910°C 1£5226 pajoLIsey
z0z's0¢ - - - - - Z0z'sog 8|gepuadsuoN
.9duejeg pun4
erL'sylLL - - - 196'92¥ - 9/1'12. $921N0SdY JO SMO|JU| PaLIdya(Q [ejoL
LeL'szl - - - - - LEL'szL anuaAel ases
zL0'ezo’lL - - - 196'9z¢ - G¥0'96G soxe} Apadoud sjgejieneun
:S921N0SVY JO SMO|JuU| palisjaq
Lv'112'e 06G'S - - - 961089 GZ9'L6S'T sapljiqelT [ejoL
162092 - - - - - 162092 saliliqel| pajejal pue |joiAed paniooy
LZv's6L°L 06G'S - - - 961089 G£9'605 sal|iqel| Jay0
669128l - - - - - 669°'128'} a|qeAed s184onoA/sjUNoIDY
:salyiqer]
Zv6'28zT'ce L¥2'08Z'L L¥0'00%'E 752166 60£'995" L Z¥9'sse'y 1S¥'€8/°L2 sjassy [ejoL
9zy - - - - - azy Aiojusauj
62.'862 - - - - - 62.'862 swa} pledaid
z1L0'ce0L - - - 196'92¥ - G¥0'965 s|qeAleoal xey Apedold
6¥8'vzl - - - - - 6¥8'vCl spuny Jaylo woly ang
66.'€09 - - - - 186°G8 818°/1G SjusWUIBA0B Jaylo wolj ang
1288zl - - - - - 1288zl 8|qeAI908l aseaT
168°'LEY 606'92 - - - zielL 0/8°'26¢ $9|q1}08||09UN 0}
@duemojje JO J1au hmm_nm>_mv0mvw_
S1¥'G99°0€ zee'eseL L¥0'00%'E 752166 Zre'eelL 6¥5'651 'Y 668'8L2'61 pajoLIsaluN - SJUSWISBAUI pUB YseD
:sjossy
spun4 spung wuow_,o._n_ uoljedipag wawuwuwwh—m Xe] as Xe] asn jelauan
|ejuswuiIaA0D |ejJusWwuIdA0D) _mu_amo u:mEQO_m>mQ pue sajeg pue sajeg
|jejol ._O.—NF_COZ UoI}edlddy

§20Z ‘L€ Jaquedeq
Spun4 [eJUBWUIBAOL)

joayg aouejeg
ope.lojo) ‘djepuogied Jo UMo]



Town of Carbondale, Colorado
Reconciliation of Governmental Funds Balance Sheet to the Statement of Net Position
December 31, 2025

Governmental Funds Total Fund Balance 28,857,388

Capital assets used in governmental activities are not considered current
financial resources and, therefore, not reported in the governmental funds.
Details of these amounts are as follows:

Capital assets 56,913,937
Accumulated depreciation (18,604,004)
38,309,933
Long-term liabilities, including bonds payable, are not due and payable in the
current period and therefore are not reported in the funds. This is the amount
of Town long-term liabilities. Details of these amounts are as follows:
Accrued interest payable (32,219)
Bonds payable (7,810,000)
Subscription payable (258,235)
Unamortized bond premium (497,122)
Compensated absences (474,953)
(9,072,529)
Governmental Activities Net Position 58,094,792

The accompanying notes are an integral part of these financial statements.
C4
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Town of Carbondale, Colorado

Reconciliation of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities

December 31, 2025

Governmental Funds Net Change in Fund Balances

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. The amount of capital
outlay and depreciation are as follows:

Capital outlay 9,676,662
Depreciation expense (1,285,465)

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of the governmental funds. Neither
transaction, however, has any effect on net position. Also, governmental funds
report the effect of issuance costs and premiums when debt is first issued,
whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differences in the treatment of
long-term debt and related items.

Debt service - principal 190,000
Debt service - premium 22,596
SBITA issued (311,127)
SBITA - principal 52,892
Adjustments to current year interest 795

Changes in the Town employees' accrued compensated absences are
considered changes in long-term liabilities. This is the change in accrued
compensated absences during the year.

Governmental Activities Change in Net Position

The accompanying notes are an integral part of these financial statements.
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(4,783,832)

8,391,197

(44,844)

(91,803)

3,470,718




Assets:
Current assets:
Cash and investments
Accounts receivable,
net of allowance for uncollectibles
Due from other governments
Total current assets

Non-current assets:

Land

Plant and system

Building and improvements

Machinery and equipment

Water rights

Construction in progress

Accumulated depreciation

Total non-current assets

Total Assets

Liabilities:
Current liabilities:
Other liabilities
Due to other funds
Total current liabilities

Long-term liabilities:
Accrued compensated absences
Total long-term liabilities
Total Liabilities

Net Position:
Net invested in capital assets
Unrestricted
Total Net Position (Deficit)

Town of Carbondale, Colorado
Statement of Net Position

Proprietary Funds

December 31, 2025

Water Wastewater Trash
Fund Fund Fund Total

5,412,439 5,759,587 - 11,172,026
165,368 178,349 81,037 424,754
5,000 - - 5,000
5,582,807 5,937,936 81,037 11,601,780
51,048 133,391 - 184,439
16,040,345 17,656,807 - 33,697,152
422,145 1,155,372 - 1,577,517
652,808 1,534,338 - 2,187,146
356,945 - - 356,945
1,072,365 9,719 - 1,082,084
(8,258,046) (11,145,454) - (19,403,500)
10,337,610 9,344 173 - 19,681,783
15,920,417 15,282,109 81,037 31,283,563
7,017 11,178 - 18,195
- - 124,849 124,849
7,017 11,178 124,849 143,044
54,238 54,238 - 108,476
54,238 54,238 - 108,476
61,255 65,416 124,849 251,520
10,337,610 9,344,173 - 19,681,783
5,521,552 5,872,520 (43,812) 11,350,260
15,859,162 15,216,693 (43,812) 31,032,043

The accompanying notes are an integral part of these financial statements.
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Town of Carbondale, Colorado
Statement of Revenues, Expenses and Changes in Fund Net Position
Proprietary Funds
For the Year Ended December 31, 2025

Water Wastewater Trash
Fund Fund Fund Total
Operating revenues:
Charges for services:
Service fees 2,239,462 1,868,454 899,390 5,007,306
Sale of meters 27,389 - - 27,389
Other revenues:
Penalty assessments 5,164 - - 5,164
Miscellaneous 39,572 177,593 50 217,215
Total operating revenues 2,311,587 2,046,047 899,440 5,257,074
Operating expenses:
Operations and maintenance 626,872 458,458 763,129 1,848,459
Personnel costs 909,361 845,911 58,977 1,814,249
Administration 480,694 335,186 18,498 834,378
Depreciation 412,641 450,588 - 863,229
Total operating expenses 2,429,568 2,090,143 840,604 5,360,315
Operating Income (Loss) (117,981) (44,096) 58,836 (103,241)
Non-operating revenue (expenses):
Investment income 232,028 274,061 - 506,089
Grants 12,288 - - 12,288
Total non-operating
revenue (expenses) 244,316 274,061 - 518,377
Income (loss) before contributions
and transfers 126,335 229,965 58,836 415,136
Capital contributions, and tap fees 381,445 267,058 - 648,503
Change in net position 507,780 497,023 58,836 1,063,639
Total net position - beginning (deficit) 15,351,382 14,719,670 (102,648) 29,968,404
Total net position - ending (deficit) 15,859,162 15,216,693 (43,812) 31,032,043

The accompanying notes are an integral part of these financial statements.

C8



Town of Carbondale, Colorado
Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2025

Water Wastewater Trash
Fund Fund Fund Total
Cash Flows From Operating Activities:
Cash received from customers and others 2,253,800 1,845,491 891,396 4,990,687
Cash paid for goods, services and employees (2,017,896) (1,630,153) (891,446) (4,539,495)
Other cash receipts 39,572 177,593 50 217,215
Net Cash Provided (Used) by Operating
Activities 275,476 392,931 - 668,407
Cash Flows From Capital Financing Activities:
Proceeds from tap and meter sales 381,445 267,058 - 648,503
Acquisition of capital assets (429,783) (1,499,489) - (1,929,272)
Proceeds from capital grants 7,288 - - 7,288
Net Cash Provided (Used) by Capital Financing
Activities (41,050) (1,232,431) - (1,273,481)
Cash Flows From Investing Activities
Interest received 232,028 274,061 - 506,089
Net Cash Provided by Investing Activities 232,028 274,061 - 506,089
Net Increase (Decrease) in Cash and Cash Equivalents 466,454 (565,439) - (98,985)
Cash and Cash Equivalents - Beginning 4,945,985 6,325,026 - 11,271,011
Cash and Cash Equivalents - Ending 5,412,439 5,759,587 - 11,172,026

Reconciliation of Operating Income (Loss) to
Net Cash Provided (Used) by Operating Activities:
Operating Income (Loss) (117,981) (44,096) 58,836 (103,241)

Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:

Depreciation expense 412,641 450,588 - 863,229
(Increase) decrease in operating accounts receivable (18,215) (22,963) (7,994) (49,172)
Increase (decrease) in other liabilities 404 10,775 - 11,179
Increase (decrease) in due to other funds - - (50,842) (50,842)
Increase (decrease) in compensated absences (1,373) (1,373) - (2,746)
Total Adjustments 393,457 437,027 (58,836) 771,648
Net Cash Provided (Used) by
Operating Activities 275,476 392,931 - 668,407

The accompanying notes are an integral part of these financial statements.
C9
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025

Summary of Significant Accounting Policies

The Town of Carbondale, Colorado (the "Town") is incorporated as a home rule municipality
under Colorado statutes to provide public safety, highways and streets, water, sewer and trash
service, culture-recreation, public health improvements, planning and zoning, and general
administrative services. The Town is located in Garfield County, Colorado and operates under a
Board of Trustees-Manager form of government.

An elected Mayor and Board of Trustees are responsible for setting policy, appointing
administrative personnel and adopting an annual budget in accordance with state statutes. The
Town’s major operations include water and sewer operations, road maintenance, police services,
and culture and recreation.

The Town’s financial statements are prepared in accordance with generally accepted accounting

principles (“GAAP”). The Governmental Accounting Standards Board (“GASB”) is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations). The more significant accounting policies established by GAAP used by the Town
are discussed below.

A. Reporting Entity

The reporting entity consists of (a) the primary government; i.e., the Town, and (b)
organizations for which the Town is financially accountable. The Town is considered
financially accountable for legally separate organizations if it is able to appoint a voting
maijority of an organization's governing body and is either able to impose its will on that
organization or there is a potential for the organization to provide specific financial
benefits, to, or to impose specific financial burdens on, the Town. Consideration is also
given to other organizations that are fiscally dependent; i.e., unable to adopt a budget,
levy taxes, or issue debt without approval by the Town. Organizations for which the
nature and significance of their relationship with the Town are such that exclusion would
cause the reporting entity's financial statements to be misleading or incomplete are also
included in the reporting entity.

Based upon the above criteria, the Town is not financially accountable for any other
organization, nor is the Town a component unit of any other primary governmental entity.

B. Government-wide and Fund Financial Statements

The Town’s basic financial statements include both government-wide (reporting the Town
as a whole) and fund financial statements (reporting the Town’s major funds). Both the
government-wide and fund financial statements categorize primary activities as either
governmental or business type. The Town’s public safety, road maintenance, culture and
recreation, and administration are classified as governmental activities. The Town’s
utilities, water, sewer and trash service, are classified as business activities.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)

B. Government-wide and Fund Financial Statements (continued)

1.

Government-wide Financial Statements

In the government-wide Statement of Net Position, both the governmental and
business-type activities columns are (a) presented on a consolidated basis by
column, and (b) reported on a full accrual, economic resource basis, which
recognizes all long-term assets and receivables as well as long-term debt and
obligations. The Town’s net position is reported in three parts—net invested in
capital assets; restricted net position; and unrestricted net position.

The government-wide Statement of Activities reports both the gross and net cost
of each of the Town’s functions and business-type activities (public safety,
highways and streets, utilities, etc.). The functions are also supported by general
government revenues (property and sales taxes, intergovernmental revenue,
fines and permits, etc.). The Statement of Activities reduces gross expenses
(including depreciation) by related program revenues, operating and capital
grants. Program revenues must be directly associated with the function (police,
roads, etc.) or a business-type activity. Operating grants include operating-
specific and discretionary (either operating or capital) grants while the capital
grants column reflects capital-specific grants. The net costs (by function or
business-type activity) are normally covered by general revenue (property and
sales taxes, interest income, etc.).

The government-wide focus is on the sustainability of the Town as an entity and
the change in the Town’s net position resulting from the current year’s activities.

Fund Financial Statements

The financial transactions of the Town are reported in individual funds in the fund
financial statements. Each fund is accounted for by providing a separate set of
self-balancing accounts that comprise its assets, liabilities, reserves, fund equity,
revenues and expenditures/expenses. The fund focus is on current available
resources and budget compliance.

The Town reports the following major governmental funds:

The General Fund is the Town’s primary operating fund. It accounts for all
financial resources of the Town, except those required to be accounted for in
another fund.

The Recreation Sales and Use Tax Fund - accounts for a %2 cent sales and use
tax which is restricted for recreation purposes and for repayment of long-term
debt. The Recreation Sales and Use Tax Fund is considered a special revenue
fund.

The Sales and Use Tax Fund - accounts for the 3% sales and use tax revenues.
The Sales and Use Tax Fund is presented as a special revenue fund because
the revenues are derived from specific sales and use taxes and the expenditures
involving not only various capital projects, but specific functions, activities, and
debt service of the Town. This fund was closed in 2024.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)

B. Government-wide and Fund Financial Statements (continued)

2,

Fund Financial Statements (continued)

The Streetscape Fund - accounts for a 1.5 mill ad valorem tax restricted to public
streetscape improvements within the Town, including expanded downtown
parking, pedestrian safety and street lights and beautification.

The Development Dedication Fund - accounts for revenue received from
developers for new construction. It is based on a dollar value per square foot
and assessed at time of building permit. This fee applies to all new annexations.
Also represented in this fund is revenue derived from park dedication fees
associated with new development.

The Capital Projects Fund - accounts for capital construction costs incurred by
the Town.

The Town reports the following proprietary or business-type funds:
The Water Fund - accounts for the purchase and delivery of water to the citizens
of the Town. The water fund also maintains the infrastructure needed to provide

water service.

The Wastewater Fund - accounts for activities related to the sewage treatment
facilities and sewage transmission lines.

The Trash Fund — accounts for activities related to the trash hauling services to
the citizens of the Town.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Measurement focus refers to whether financial statements measure changes in current
resources only (current financial focus) or changes in both current and long-term
resources (long-term economic focus). Basis of accounting refers to the point at which
revenues, expenditures, or expenses are recognized in the accounts and reported in the
financial statements. Financial statement presentation refers to classification of revenues
by source and expenses by function.

1.

Long-term Economic Focus and Accrual Basis

Both governmental and business-type activities in the government-wide financial
statements and the proprietary fund financial statements use the long-term
economic focus and are presented on the accrual basis of accounting.
Revenues are recognized when earned and expenses are recognized when
incurred, regardless of the timing of the related cash flows.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(continued)

2,

Current Financial Focus and Modified Accrual Basis

The governmental fund financial statements use the current financial focus and
are presented on the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues are recorded when susceptible to accrual;
i.e., both measurable and available. “Available” means collectible within the
current period or soon enough thereafter to be used to pay liabilities of the
current period. Expenditures are generally recognized when the related liability
is incurred. The exception to this general rule is that principal and interest on
general long-term debt, if any, is recognized when due.

Financial Statement Presentation

Amounts reported as program revenues include 1) charges to customers or
applicants for goods, services or privileges provided, 2) operating grants and
contributions, and 3) capital grants and contributions, including special
assessments. Internally dedicated resources are reported as general revenues
rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues
of the Town’s enterprise funds are charges to customers for sales and services.
Operating expenses for the enterprise funds include the cost of sales and
services, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.

D. Financial Statement Accounts

1.

Cash, Cash Equivalents, and Investments

Cash and cash equivalents include amounts in demand deposits as well as
short-term investments with a maturity date within 3 months of the date acquired
by the Town.

Investments are stated at fair value. The change in fair value of investments is

recognized as an increase or decrease to investment assets and investment
income.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)
D. Financial Statement Accounts (continued)
1. Cash, Cash Equivalents, and Investments (continued)

Colorado statutes specify instruments in which local governments may invest,
including:

U.S. Treasury Obligations (maximum maturity of 60 months)

Federal Instrumentality Securities (maximum maturity of 60 months)
FDIC-insured Certificates of Deposit (maximum maturity of 60 months)
Corporate Bonds (maximum maturity of 60 months)

Prime Commercial Paper (maximum maturity of 60 months)

Eligible Bankers Acceptances

Repurchase Agreements

General Obligations and Revenue Obligations

Local Government Investment Pools

Money Market Mutual Funds

2. Receivables

Receivables are reported net of an allowance for uncollectible accounts.
Uncollectible amounts are charged off when management determines that the
receivable will not be collected.

3. Property Taxes

Property taxes are assessed in one year as a lien on the property, but not
collected by the governmental units until the subsequent year. In accordance
with generally accepted accounting principles, the assessed but uncollected
property taxes have been recorded as a receivable and as deferred inflow of
resources.

4. Prepaid Items

The Town uses the consumption method to account for prepaid items. Payments
to vendors that reflect costs applicable to future accounting periods are recorded
as prepaid items in both government-wide and fund financial statements.

5. Capital Assets

Capital assets, which include land, buildings, equipment, vehicles, and
infrastructure assets (only infrastructure acquired after January 1, 2002), are
reported in the applicable governmental or business-type activity columns in the
government-wide financial statements. The Town defines capital assets as
assets with an initial cost of $5,000 or more and an estimated useful life in
excess of two years. Such assets are recorded at historical cost. Donated
capital assets are recorded at acquisition value at the date of donation.

Capital outlay for projects is capitalized as projects are constructed. Interest
incurred during the construction phase is expensed as incurred.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

5.

Capital Assets (continued)

Infrastructure, buildings, and equipment are depreciated using the straight-line
method over the following estimated useful lives:

Assets Years
Infrastructure 15-30
Buildings and improvements 15-40
Distribution systems 40-60
Equipment and vehicles 5-8

Compensated Absences

Earned but unused vacation, compensatory time, and sick leave benefits are
accrued when incurred in the government-wide and proprietary fund financial
statements.

Deferred Inflows of Resources

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial
statement element, deferred inflows of resources, represents an acquisition of
net assets that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time. The Town has two items that qualify
for reporting in this category. Revenue from property taxes is deferred and
recognized as an inflow of resources when the amounts become available, as
reported on the Statement of Net Position and the governmental balance sheet.
Lease revenue, as further discussed in Note 1.D.8, is reported on the
government-wide Statement of Net Position and the governmental balance sheet
as a deferred inflow of resources.

Leases

The Town is a lessor for noncancellable lease of building. The Town recognized
a lease receivable and a deferred inflow of resources in the government-wide
and governmental fund financial statements.

At the commencement of the lease, the Town initially measures the lease
receivable at the present value of the payments expected to be received during
the lease term. Subsequently, the lease receivable is reduced by the principal
portion of the lease payments received. The deferred inflow of resources is
initially measured as the initial amount of the lease receivable, adjusted for lease
payments received at or before the lease commencement. Subsequently, the
deferred inflow of resources is recognized as revenue over the life of the lease
term.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

8.

10.

Leases (continued)

Key estimates and judgments related to leases include how the Town
determines the following:

o Discount Rate — The Town uses its estimated incremental borrowing rate
as the discount rate for leases.

e Lease Term — The lease term includes the noncancellable period of the
lease and extended term(s) that the Town is reasonably certain to
exercise.

The Town monitors changes in circumstances that would require a
remeasurement of its leases and will remeasure the lease receivable and
deferred inflows of resources if certain changes occur that are expected to
significantly affect the amount of the lease liability.

Subscription Based Information Technology Arrangements (“SBITA”)

The Town is a subscriber for a noncancellable agreement for software access.
The Town recognizes a subscription liability and an intangible right-to-use asset
in the government-wide financial statements. The Town recognizes subscription
liabilities with an initial, individual value of $5,000 or more. At the commencement
of a subscription, the Town initially measures the subscription liability at the
present value of payments expected to be made during the subscription term.
Subsequently, the subscription liability is reduced by the principal portion of
subscription payments made. The subscription asset is initially measured as the
initial amount of the subscription liability, adjusted for subscription payments
made at or before the subscription commencement date, plus certain initial direct
costs. Subsequently, the subscription asset is amortized on a straight-line basis
over the lessor of its useful life or the subscription term.

Key estimates and judgments related to subscriptions include how the Town
determines the following:

e Discount Rate — The Town uses its estimated incremental borrowing rate
as the discount rate for subscriptions.

e Subscription Term — The subscription term includes the noncancellable
period of the subscription and extended term(s) that the Town is
reasonably certain to exercise.

Categories and Classification of Fund Balance

Governmental accounting standards establish fund balance classifications that
comprise a hierarchy based primarily on the extent to which a government is
bound to observe constraints imposed upon the use of the resources reported in
governmental funds. Fund balance classifications include Non-spendable,
Restricted, Committed, Assigned, and Unassigned. These classifications reflect
not only the nature of funds, but also provide clarity to the level of restriction
placed upon fund balance. Fund Balance can have different levels of restraint,
such as external versus internal compliance requirements.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

10.

Categories and Classification of Fund Balance (continued)

Unassigned fund balance is a residual classification within the general fund. The
general fund should be the only fund that reports a positive unassigned balance.
In all other funds, unassigned is limited to negative residual fund balance.

The Town classifies governmental fund balances as follows:

Nonspendable — includes fund balance amounts that cannot be spent either
because it is not in spendable form or because of legal or contractual
requirements.

Spendable Fund Balance:

Restricted — includes fund balance amounts that are constrained for specific
purposes which are externally imposed by providers, such as creditors or
amounts constrained due to constitutional provisions or enabling legislation.

Committed — includes fund balance amounts that are constrained for specific
purposes that are internally imposed by the government through formal action of
the highest level of decision-making authority which is the Board of Trustees.
The Town’s original budget legislation begins with combining historical data,
assessment of needs for the upcoming year and the Board of Trustees platform
to review, and/or make changes to each department’s budget. Before year end,
a budgetary committee will meet again with each department for final review and
approval of a preliminary budget. The Budget is then formally presented to the
Board of Trustees via an advertised public process for their review, revisions and
final approval by year end. All subsequent budget requests made during the
year, after the Board of Trustees approval, must be presented via a public
process and again approval by the Board of Trustees.

Assigned — includes spendable fund balance amounts that are intended to be
used for specific purposes that are neither considered restricted nor committed.
Fund Balance may be assigned by the Board of Trustees or its management
designee.

Unassigned — includes residual positive fund balance within a general fund which
has not been classified within the other above mentioned categories.
Unassigned fund balance may also include negative balances for any
governmental fund if expenditures exceed amounts restricted, committed, or
assigned for those specific purposes.

The Town uses restricted amounts to be spent first when both restricted and
unrestricted fund balance is available unless there are legal documents/contracts
that prohibit doing this, such as in grant agreements requiring dollar for dollar
spending. The Town has a formal minimum fund balance policy which requires
the General Fund to set aside 70% of the most current approved budgeted
expenses and the Recreation fund to set aside 80% of the most current approved
budgeted expenses.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

10.

Categories and Classification of Fund Balance (continued)

In addition to the above note disclosure, GASB 54 requires disclosure of the
following fund definitions:

General Fund:

The general fund is used to account for and report all financial resources not
accounted for and reported in another fund.

Special Revenue Funds:

Special revenue funds are used to account for and report the proceeds of
specific revenue sources that are restricted or committed to expenditure for
specified purposes other than debt service or capital projects. The term
“proceeds of specific revenue sources” establishes that one or more specific
restricted or committed revenues should be the foundation for a special revenue
fund.

Capital Projects Funds:

Capital projects funds are used to account for and report financial resources that
are restricted, committed, or assigned to expenditure for capital outlays, including
the acquisition or construction of capital facilities and other capital assets.

Capital projects funds exclude those types of capital-related outflows financed by
proprietary funds or for assets that will be held in trust for individuals, private
organizations, or other governments.

Debt Service Funds:

Debt service funds are used to account for and report financial resources that are
restricted, committed, or assigned to expenditure for principal and interest. Debt
service funds should be used to report resources if legally mandated. Financial
resources that are being accumulated for principal and interest maturing in future
years also should be reported in debt service funds.

E. Significant Accounting Policies

1.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires the
Town’s management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amount of
revenues and expenditures or expenses during the reporting period. Actual
results could differ from those estimates.

Credit Risk
Receivables in the Town’s funds are primarily due from other governments.

Management believes that the credit risk related to these receivables is minimal.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

L. Summary of Significant Accounting Policies (continued)

E.

Significant Accounting Policies (continued)

3. Restricted and Unrestricted Resources
When both restricted and unrestricted resources are available for use, it is the
Town’s policy to use restricted resources first, then unrestricted resources as
they are needed.

4. Comparative Data
Comparative data for the prior year have been presented in certain sections of

the accompanying financial statements in order to provide an understanding of
changes in the Town’s financial position and operations.

Il Stewardship, Compliance, and Accountability

A.

Budgetary Information

Budgets are adopted on a basis consistent with generally accepted accounting principles,
except for the proprietary funds. Annual appropriations are adopted for all funds.
Expenditures may not legally exceed appropriations at the fund level. All appropriations
lapse at year end.

As required by Colorado Statutes, the Town followed the required timetable noted below
in preparing, approving, and enacting its budget for 2025.

(1) For the 2025 budget year, prior to August 25, 2024, the County Assessor sent to
the Town an assessed valuation of all taxable property within the Town'’s
boundaries.

(2) The Town Manager, or other qualified person appointed by the Board of
Trustees, submitted to the Board of Trustees, on or before October 15, 2024, a
recommended budget which detailed the necessary property taxes needed along
with other available revenues to meet the Town’s operating requirements.

(3) Prior to December 15, 2024, a public hearing was held for the budget, the Board
of Trustees certified to the County Commissioners a levy rate that derived the
necessary property taxes as computed in the proposed budget, and the Board of
Trustees adopted the proposed budget and an appropriating resolution that
legally appropriated expenditures for the upcoming year.

(4) After adoption of the budget resolution, the Town may make the following
changes: a) it may transfer appropriated money between funds; b) approve
supplemental appropriations to the extent of revenues in excess of estimated
revenues in the budget; c) approve emergency appropriations; and d) reduce
appropriations for which originally estimated revenues are insufficient.

Taxes levied in one year are collected in the succeeding year. Thus, taxes certified in
2024 were collected in 2025 and taxes certified in 2025 will be collected in 2026. Taxes
are due on January 1st in the year of collection; however, they may be paid in either one
installment (no later than April 30th) or two equal installments (not later than February
28th and June 15th) without interest or penalty. Taxes that are not paid within the
prescribed time bear interest at the rate of one percent (1%) per month until paid. Unpaid
amounts and the accrued interest thereon become delinquent on June 16th.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Il Stewardship, Compliance, and Accountability (continued)

A.

Budgetary Information (continued)

Supplemental appropriations for the Town during 2025 resulted in budget amendments in
the Trash Fund for an increase in operating expenses of $24,230, and in the Housing
Fund for an increase in expenditures of $760,000.

During 2025, the Trash Fund and the Housing Fund were over budget by $2,193 and
$94,397, respectively. This may be a violation of Colorado State Statutes.

TABOR Amendment

In November 1992, Colorado voters amended Article X of the Colorado Constitution by
adding Section 20; commonly known as the Taxpayer's Bill of Rights (“TABOR”). TABOR
contains revenue, spending, tax and debt limitations that apply to the State of Colorado
and local governments. TABOR requires, with certain exceptions, advance voter
approval for any new tax, tax rate increase, mill levy above that for the prior year,
extension of any expiring tax, or tax policy change directly causing a net tax revenue gain
to any local government.

Except for refinancing bonded debt at a lower interest rate or adding new employees to
existing pension plans, TABOR requires advance voter approval for the creation of any
multiple-fiscal year debt or other financial obligation unless adequate present cash
reserves are pledged irrevocably and held for payments in all future fiscal years.

In 2002 the Town's electorate voted to allow the Town to collect, retain, and expend
revenues notwithstanding any of TABOR'’s restrictions.

The Town's management believes it is in compliance with the financial provisions of
TABOR. However, TABOR is complex and subject to interpretation. Many of its
provisions, including the interpretation of how to calculate fiscal year spending limits, will
require judicial interpretation.

Il Detailed Notes on all Funds

A.

Cash and Investments

The Town has adopted, by resolution, an investment policy governing the types of
institutions and investments with which it may deposit funds and transact business.
Under this policy, the Town may invest in U.S. Treasury obligations, federal agency
securities, federal instrumentality securities, repurchase agreements, commercial paper,
general obligation debt, revenue obligation debt, local government investment pools
including 2a7-like pools, money market funds and time certificates of deposit subject to
policy requirements.

The Colorado Public Deposit Protection Act (“PDPA”) requires that all units of local
government deposit cash in eligible public depositories; eligibility is determined by State
regulators. Amounts in deposit in excess of Federal insurance levels must be
collateralized. The eligible collateral is determined by PDPA. The PDPA allows the
institution to create a single collateral pool for all public funds. The pool is to be
maintained by another institution or held in trust for all the uninsured public deposits as a
group. The market value of collateral must be at least equal to the aggregate uninsured
deposits.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Detailed Notes on all Funds (continued)

A.

Cash and Investments (continued)

The Town’s deposits are entirely covered by federal depository insurance (“FDIC”) or by
collateral held under PDPA”. The FDIC insures the first $250,000 of the Town’s deposits
at each financial institution. Deposit balances over $250,000 are collateralized as
required by PDPA. The carrying amount of the Town’s deposits was $12,331,537.

At year end, the Town had the following deposits and investment:

Maturities

Standard & Carrying Less Than Less Than
Type Poor's Rating Amount One Year Five Years
Deposits:
Petty cash Not Rated $ 586 -
Checking Not Rated 777,632 -
Certificates of deposit Not Rated 2,739,225 2,739,225
Savings and money market Not Rated 2,717,627 -
Investments:
COLOTRUST AAAM 23,403,229 -
CSAFE AAAM 12,199,142 -

$ 41,837,441 2,739,225

The Town had the following recurring measurements:

Investments Measured at Net Asset Value Total
COLOTRUST $ 23,403,229
Investments Measured at Amortized Cost Total
CSAFE $ 12,199,142

The Town has invested in Colorado Government Liquid Asset Trust (“COLOTRUST”) and
Colorado Surplus Asset Fund Trust (“CSAFE”), which are investment vehicles
established for local government entities in Colorado to pool surplus funds. They operate
similarly to money market funds, whereby each share is equal in value to $1. The local
government investment pools are measured at the net asset valuation and amortized
cost, respectively. Investments of the trusts consist of U.S. Treasury bills, notes and note
strips, and repurchase agreements collateralized by U.S. Treasury securities. The Town
has no regulatory oversight for the pools.

Interest Rate Risk: As a means of limiting its exposure to interest rate risk, the Town
diversifies its investments by security type and institution, and limits holdings in any one
type of investment with any one issuer. The Town coordinates its investment maturities
to closely match cash flow needs and restricts the maximum investments term to less
than five years from the purchase date. As a result of the limited length on maturities, the
Town has limited its interest rate risk.

D12



Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Ml Detailed Notes on all Funds (continued)

A. Cash and Investments (continued)
Credit Risk: State law and Town policy limit investments to those authorized by State
statutes including U.S. Agencies and 2a7-like pools. The Town’s general investment
policy is to apply the prudent-person rule: Investments are made as a prudent person
would expect to act, with discretion and intelligence, to seek reasonable income,
preserve capital, and, in general, avoid speculative investments.
Concentration of Credit Risk: The Town places a forty percent (40%) limit in which the
Town may invest in any one issuer. The asset allocation in a portfolio is flexible
depending on the outlook for the economy, the securities market and the Town’s
anticipated cash flow needs.
B. Receivables
Receivables as of year-end for the Town’s funds, including applicable allowances for
uncollectible accounts, are as follows:
Recreation Nonmajor Total
Sales and Governmental Governmental
General Use Tax Streetscape Funds Funds
Receivables:
Other 397,870 13,112 - 26,909 437,891
Gross receivables 397,870 13,112 - 26,909 437,891
Less: allowance for
uncollectible - - - - -
Net receivables $ 397,870 13,112 - 26,909 437,891
Total
Business
Water Wastewater Trash Funds
Receivables:
Accounts $ 165,368 178,349 81,037 424,754
Intergovernmental 5,000 - - 5,000
Gross receivables 170,368 178,349 81,037 429,754
Less: allowance for
uncollectible - - - -
Net receivables $ 170,368 178,349 81,037 429,754
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Town of Carbondale, Colorado

Notes to the Financial Statements
December 31, 2025
(Continued)

Ml Detailed Notes on all Funds (continued)

C. Capital Assets

Capital asset activity for the year ended December 31, 2025 was as follows:

Beginning Ending
Balance Increases Decreases Balance

Governmental activities:
Capital assets, not being depreciated:

Land and improvements $ 9,817,525 - - 9,817,525

Construction in progress 3,267,653 8,034,481 - 11,302,134
Total capital assets, not being depreciated 13,085,178 8,034,481 - 21,119,659
Capital assets, being depreciated:

Infrastructure 12,234,460 342,158 - 12,576,618

Buildings 11,556,067 36,748 - 11,592,815

Improvements other than buildings 5,027,665 215,330 - 5,242,995

Vehicles 1,996,464 248,096 (109,174) 2,135,386

Equipment 3,547,031 488,722 (100,416) 3,935,337

Intangible assets

Subscription asset - 311,127 - 311,127

Total capital assets being depreciated 34,361,687 1,642,181 (209,590) 35,794,278
Less accumulated depreciation for:

Infrastructure (5,446,136) (456,957) - (5,903,093)

Buildings (4,947,286) (295,390) - (5,242,676)

Improvements other than buildings (3,349,258) (89,127) - (3,438,385)

Vehicles (1,498,782) (152,709) 109,174 (1,542,317)

Equipment (2,286,666) (223,600) 100,416 (2,409,850)

Intangible assets

Subscription asset - (67,683) - (67,683)

Total accumulated depreciation (17,528,128) (1,285,466) 209,590 (18,604,004)
Total capital assets, being depreciated, net 16,833,559 356,715 - 17,190,274
Governmental activities capital assets, net $ 29,918,737 8,391,196 - 38,309,933

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Town of Carbondale, Colorado

Notes to the Financial Statements
December 31, 2025

Ml Detailed Notes on all Funds (continued)

C. Capital Assets (continued)

Business-type activities

Capital assets, not being depreciated:
Land
Water rights
Construction in progress

Total capital assets, not being depreciated

Capital assets, being depreciated:
Water/wastewater system and improvements
Buildings and improvements
Equipment

Total capital assets being depreciated

Less accumulated depreciation for:
Water/wastewater system and improvements
Buildings and improvements
Equipment

Total accumulated depreciation

Total capital assets, being depreciated, net

Business-type activities capital assets, net

(Continued)

Beginning Ending

Balance Increases Decreases Balance
184,439 - - 184,439
356,945 - - 356,945
760,753 321,331 - 1,082,084
1,302,137 321,331 - 1,623,468
32,089,211 1,607,941 - 33,697,152
1,577,517 - - 1,577,517
2,187,146 - - 2,187,146
35,853,874 1,607,941 - 37,461,815
(16,594,256) (686,272) - (17,280,528)
(563,082) (45,183) - (608,265)
(1,382,934) (131,773) - (1,514,707)
(18,540,272) (863,228) - (19,403,500)
17,313,602 744,713 - 18,058,315
$ 18,615,739 1,066,044 - 19,681,783

The Town had the following capital outlay and depreciation expense for the following functions:

Governmental activities:
General government
Public safety

Public works, including infrastructure

Culture and recreation
Affordable housing

Total - governmental activities

Business-type activities:
Water
Wastewater

Total - business-type activities

Any difference between capital outlay and additions to the business-type activity funds
generally consists of contributed assets. Contributions of assets largely consist of assets

provided by developers upon annexation.
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Depreciation

Capital and
Outlay Amortization
$ 319,816 393,599
- 82,036
1,217,323 544,814
8,139,523 263,445
- 1,572
$ 9,676,662 1,285,466
$ 429,783 412,640
1,499,489 450,588
$ 1,929,272 863,228




Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Ml Detailed Notes on all Funds (continued)

D. Interfund Receivables, Payables, and Transfers
The Town had the following interfund receivables or payables as of December 31, 2025:
Interfund Interfund
Fund Receivable Payable
General Fund $ 124,849 -
Trash Fund - 124,849
Total $ 124,849 124,849
Interfund receivables and payables arise from interfund transactions and are recorded by
all funds affected in the period in which transactions are executed. The balances result
from the time lag between the dates that interfund goods and services are provided or
reimbursable expenditures occur, transactions are recorded in the accounting system,
and payments between funds are made.
Transfers were as follows:
Fund In (Out) Amount Reason
Housing Fund / (General) $ 200,000 Affordable housing acquisition
Capital Construction Fund / (General) 3,194,007 Infrastructure and vehicles
Bond Fund / (Recreation Sales and Use Tax) 589,625 Debt service for ANB Bank Loan

E.

Lease Receivable

The Town leases building to Dance Initiative, Inc. and Carbondale Arts (the “lessee”),
pursuant to a lease agreement effective January 1, 2025. The non-cancelable term of the
lease agreement, including options to extend which the Town believes will be exercised

by the lessee, is 10 years.

The lease agreement has a monthly rental payment of $1,000 per month, increased to
$1,250 starting July 1, 2025 through December 31, 2025, and then increased by $100
annually throughout the lease term. The discount rate of the lease is 4.63%.

During 2025, the Town recognized $7,858 in lease revenue, $5,642 in interest revenue,
and $0 in variable payment revenue related to the lease.

At December 31, 2025, the Town’s receivable for lease payment was $128,821, and the
deferred inflow of resources associated with these leases, which will be recognized as
revenue over the lease term, was $125,131.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)
Ml Detailed Notes on all Funds (continued)

E. Lease Receivable (continued)

The following is a schedule of future principal and interest lease payments due under the
terms of the lease, without regard to future variable payments, at December 31, 2025:

Governmental Activities

Year Principal Interest Total
2026 $ 9,843 5,757 15,600
2027 11,534 5,266 16,800
2028 13,305 4,695 18,000
2029 13,935 4,065 18,000
2030 14,594 3,406 18,000
2031 - 2034 65,610 6,389 71,999
$ 128,821 29,578 158,399

F. Long-term Debt
1. Recreation Sales and Use Tax Revenue Bonds

On September 13, 2022, the Town issued Recreation Sales and Use Tax
Revenue Bonds, Series 2022 to: (i) finance any of the projects authorized in the
bond question approved by the Town'’s voters at the election held within the
Town on April 5, 2022, which includes the construction, maintenance and
operation of a park and recreation facility, including an aquatic center; (ii)
purchase a municipal bond insurance policy and a reserve fund insurance policy;
and (iii) pay the costs of issuing the Bonds. The Bonds carry an interest rate of
5.00% and 5.25% with final maturity date of 2047.

2, Schedule of Future Payment

The Town's annual debt service is as follows:

Year Principal Interest Total
2026 $ 200,000 386,625 586,625
2027 210,000 376,625 586,625
2028 220,000 366,125 586,125
2029 235,000 355,125 590,125
2030 245,000 343,375 588,375
2031 - 2035 1,420,000 1,518,713 2,938,713
2036 - 2040 1,830,000 1,107,264 2,937,264
2041 - 2045 2,350,000 584,588 2,934,588
2046 - 2047 1,100,000 74,700 1,174,700
$ 7,810,000 5,113,140 12,923,140
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Ml Detailed Notes on all Funds (continued)

F. Long-term Debt (continued)

3.

Compensated Absences

The Town has a policy for the accumulation of sick pay, vacation pay and
compensatory time up to certain limits. Earned vacation pay accrues on a
graduated scale from the date of employment. Upon retirement, an employee's
accrued sick leave may be converted to monetary payment based upon the
following scale:

Length of Percentage
Employment Payment
0 - 9years 25%
10 - 14 years 33%
Over 15 years 50%

The estimated liability for accrued leave for the Water, Wastewater and Trash
Fund employees is recorded on that fund's financial statements; the estimated
liability for all other employees is recorded in governmental activities in the
Statement of Net Position.

Subscription Payable

In 2025, the Town entered into a 5-year agreement for subscription service for an
asset management system to be used in the Town’s budgeting process. The
agreement calls for variable annual payments between $52,892 and $76,687,
and bears interest of 4.04%.

During 2025, the Town recorded principal reduction of $52,892 against the
subscription payable, and incurred $0 in interest expense and $0 in variable
payment expense in respect of the subscription.

The following is a schedule of future principal and interest subscription payments
due under the terms of the subscription at December 31, 2025:

Year Principal Interest Total
2026 $ 55,812 10,433 66,245
2027 61,379 8,178 69,557
2028 67,336 5,698 73,034
2029 73,708 2,979 76,687
$ 258,235 27,288 285,523
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Town of Carbondale, Colorado
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December 31, 2025
(Continued)
Ml Detailed Notes on all Funds (continued)

F. Long-term Debt (continued)

5. Changes in Long-term Debt

The following is a summary of changes in long-term debt for the year ended

December 31, 2025:

Balance Balance Due in
1/1/25 Additions (Reductions) 12/31/25 One Year
Governmental Activities:
ANB Bank Loan $ 190,000 - (190,000) - -
Recreation Sales and Use Tax Revenue
Bonds, Series 2022 7,810,000 - - 7,810,000 200,000
Premium on Revenue Bonds 519,718 - (22,596) 497,122 -
Compensated absences* 383,150 91,803 - 474,953 474,953
Subscription payable - 311,127 (52,892) 258,235 55,812
Business-Type Activities:
Compensated absences* 111,222 - (2,746) 108,476 108,476
Total $ 9,014,090 402,930 (268,234) 9,148,786 839,241

*The changes in compensated absences liabilities are presented as a net change.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Town of Carbondale, Colorado
Notes to the Financial Statements

December 31, 2025

(Continued)

Ml Detailed Notes on all Funds (continued)

G.

Nonspendable:
Prepaid expenses
ED loans
Inventory
Total Nonspendable:
Restricted:
Constitutionally required
emergency reserve
Capital projects
Community enhancement
Culture and recreation
Tree funding
Total Restricted:
Committed:
General operating
Parking
Thompson House
Highway impact fees
Public safety

Cavern Springs Mobile Home

Total Committed:
Economic development
Capital projects

Total Assigned:

Restricted:
Debt service
Total Restricted:
Committed:
Community enhancement
Affordable housing
Efficient building
Education and awareness
Total Committed:

Fund Balance

Fund balance classifications are reported in the aggregate on the face of the balance
sheet. The components of each classification are as follows:

As of December 31, 2025, the Trash Fund in Business-type activities had a deficit net

position of $43,812.
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Recreation
Sales and Sales and Development Capital Conservation Victims
General Use Tax Use Tax Streetscape Dedication Projects Trust Assistance
$ 298,729 - - - - - - -
6,047 - - - - - - -
426 - - - - - - -
305,202 - - - - - - -
711,000 - - - - - - -
186,000 - - - - - - -
- - - 1,139,342 - - - -
- 2,016,464 - - - - 230,449 -
25,531 - - - - - - -
922,531 2,016,464 - 1,139,342 - - 230,449 -
9,562,530 1,561,982 - - 994,252 - - -
40,700 - - - - - - -
69,400 - - - - - - -
265,700 - - - - - - -
- - - - - - - 37,887
500,000
10,438,330 1,561,982 - - 994,252 - - 37,887
182,368 - - - - - - -
- - - - - 3,400,041 - -
182,368 - - - - 3,400,041 - -
CHA Community Lodging Efficient Disposable
Mortgage Enhancement Tax 1% of Arts Building Bag Tax Bond
- - - - - - 7,674
- 74,150 17,171 - - - 7,674
- - - 32,727 - - -
664,886 - - - - - -
- - - - 94,079 - -
- - - - - 115,628 -
664,886 - - 32,727 94,079 115,628 -



Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Iv. Other Information

A. Benefits

The Town has established three contributory benefit plans as follows.

1.

Contributory Pension Plan - IRC Section 401(a)

The Town established a defined contribution pension plan for all full-time
employees. The plan is administered and invested by AXA Equitable Life
Insurance Company.

A defined contribution pension plan provides pension benefits in return for
services rendered, provides an individual account for each participant, and
specifies how contributions to the individual's account are to be determined
instead of specifying the amount of benefits the individual is to receive. Under a
defined contribution pension plan, the benefits a participant will receive depend
solely on the amount contributed to the participant's account, the returns earned
on investments of those contributions, and forfeitures of other participants'
benefits that may be allocated to such participant's account. All full time Town
employees are eligible to participate in this plan. Eligibility is at the date of
employment.

The Town contributes 5% of the employees’ compensation to this plan. The
Town's contributions vest 40% after two years, the vesting percentage increases
20% each year thereafter, and becomes fully vested after four years. Forfeitures
may first be used to pay administrative expenses of the plan, with any remainder
being applied to reduce the Town’s contributions. The Town has no liability under
the plan beyond the requirement to make the aforementioned contributions.

The Town's current year covered payroll was $5,777,580 and current year total
payroll was $6,422,493. For 2025, the Town's required and actual contributions
to the plan were $260,996, of which $27,883 were forfeitures.

Deferred Compensation Plan - IRC Section 457

The Town offers its full-time employees a deferred compensation plan created in
accordance with Internal Revenue Code Section 457. The deferred
compensation is not available to employees until termination, retirement, death or
unforeseeable emergency.

The plan is a defined contribution plan, and the Town has no liability for losses
under the plan and is only liable to pay the value of benefits credited to a
participant. The Town previously matched employee contributions up to 2% of
the employees’ wages. A participant is allowed to contribute up to the lesser of
$23,500 or the participant’s includible compensation. Participants over age 50
are eligible to contribute up to an additional $7,500, due to a catch-up provision
by the plan. The Town does not administer the plan; therefore, it is not presented
in the Town’s financial statements.

Due to economic conditions, the Town indefinitely suspended all matching
contributions to the plan on January 1, 2010. Reinstatement of the matching
contributions will be considered in future budgets. The Town may at any time
amend this plan.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Iv. Other Information (continued)
A. Benefits (continued)
3. Police Pension 401(a) Plan

The Town’s police department is covered by a defined contribution plan allowed
under |.R.C. 401(a). The plan is administered and invested by AXA Equitable
Life Insurance Company.

A defined contribution pension plan provides pension benefits in return for
services rendered, provides an individual account for each participant, and
specifies how contributions to the individual's account are to be determined
instead of specifying the amount of benefits the individual is to receive. Under a
defined contribution pension plan, the benefits a participant will receive depend
solely on the amount contributed to the participant's account, the returns earned
on investments of those contributions, and forfeitures of other participants'
benefits that may be allocated to such participant's account. Eligibility is at the
date of employment.

Employees contribute 8% and the Town contributes 8% of the employee’s annual
salary. Employee contributions are 100% vested when paid. The Town's
contributions vest 20% after one year, the vesting percentage increases 20%
each year thereafter, and becomes fully vested after four years. Forfeitures may
first be used to pay administrative expenses of the plan, with any remainder
being applied to reduce the Town’s contributions. The Town has no liability
under the plan beyond the requirement to make the aforementioned
contributions.

The Town's current year covered payroll was $1,328,675 and current year total
payroll was $1,464,145. For 2025, the Town's required and actual contributions
to the plan were $105,560, of which $35,592 were forfeitures.

B. Commitments and Contingencies - Landfill

The Town stopped accepting waste at its landfill in 1993 and substantially completed
closure in 1995. Due to the Town's landfill being closed, it is not subject to certain state
and federal requirements. However, state and federal laws and regulations did require
that the Town place a final cover on its landfill and perform certain maintenance and
monitoring functions at the landfill site for thirty years after closure. No future costs
associated with the Landfill are anticipated.

C. Risk Management

The Town is exposed to various risks of loss related to workers’ compensation, general
liability, and worker unemployment. The Town has acquired commercial coverage for
these risks. Any settled claims are not expected to exceed the commercial insurance
coverage. The Town is also exposed to the risks of loss related to torts; theft of, damage
to, and destruction of assets; and errors and omissions. The Town is a member of the
insurance pool described below to cover these risks.

Pursuant to an inter-local agreement authorized by state statute, the Town joined the
Colorado Intergovernmental Risk Sharing Agency (“CIRSA”) to provide insurance
coverage. Members of the Council of directors are nominated and elected by members
to two-year, staggered terms and meet at least monthly to direct operations. CIRSA
budgets are funded by contributions from member governments.
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Town of Carbondale, Colorado
Notes to the Financial Statements
December 31, 2025
(Continued)

Iv. Other Information (continued)

C.

Risk Management (continued)

The Town's share of assets, liabilities and fund equity as of December 31, 2025, is as
follows:

Property and Casualty Pool: %
Loss fund 0.642%

The December 31, 2025, combined financial information is as follows:

Cash and investments $ 61,128,754
Capital and other assets 68,206,248
Total $ 129,335,002
Liabilities $ 72,659,266
Members fund balance 56,675,736
Total $ 129,335,002
Total revenue $ 64,322,044
Total expense (51,275,583)
Excess of Revenue Over Expense $ 13,046,461

Coverage provided by CIRSA is as follows: 1) $250,000 per claim/occurrence property;
2) $1,000,000 per claim/occurrence liability; and 3) $150,000 per claim/occurrence crime.
CIRSA has also acquired additional excess coverage from outside sources. The Town
may be liable for any losses in excess of the above coverage. At December 31, 2025,
the Town does not expect to incur losses in excess of the above coverage.

Surpluses or deficits for any year are subject to change for reasons which include:
interest earnings on invested amounts for those years and funds, re-estimation of losses
for those years and funds, and credits or distributions from surplus for those years and
funds.

Construction Commitments
The Town’s governmental activities and business-type activities have entered into

construction and professional services contracts having remaining commitments under
contract at December 31, 2025, as shown below:

Governmental activities: Total
Recreation Sales and Use Tax Fund 11,720,790
Business-type activities:
Wastewater Fund 485,798
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Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

Revenues:

Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Investment income
Developer reimbursable
Other

Total Revenues

Expenditures:
General Government:
Attorney
Municipal elections
Trustees
Municipal Court
Town Manager
Administrative services
Finance and records
Planning
Data processing
Building operations
Motor pool
Economic development
Sales tax administration
Affordable housing
Environmental health and recycling
Total General Government

Public Safety:
Police department
Communications
Building inspection
Ordinance control
Total Public Safety

Public Works:
Streets, alleys, snow removal
Public works administration
Total Public Works

General Fund

Town of Carbondale, Colorado

2025 2024
Final Budget
Original Variance
and Final Positive

Budget Actual (Negative) Actual
10,866,240 11,375,086 508,846 10,207,991
256,550 217,750 (38,800) 258,918
1,017,055 777,034 (240,021) 623,376
853,678 1,012,941 159,263 1,011,331
55,000 72,273 17,273 54,262
301,000 960,676 659,676 1,034,155
- 3,210 3,210 -
161,400 323,273 161,873 255,156
13,510,923 14,742,243 1,231,320 13,445,189
125,000 145,883 (20,883) 105,911
8,000 52 7,948 10,506
168,138 153,262 14,876 159,872
50,129 47,204 2,925 43,816
827,053 628,937 198,116 562,166
847,245 769,424 77,821 868,018
577,128 553,124 24,004 585,732
618,221 469,893 148,328 384,893
373,868 637,369 (263,501) 260,760
459,743 317,764 141,979 143,318
368,319 324,757 43,562 298,391
70,000 70,000 - 70,000
29,200 25,071 4,129 20,880
40,000 40,000 - 30,000
186,000 178,007 7,993 143,084
4,748,044 4,360,747 387,297 3,657,347
2,586,730 2,386,714 200,016 2,071,785
32,500 29,591 2,909 49,477
575,716 535,871 39,845 498,169
108,683 68,599 40,084 85,906
3,303,629 3,020,775 282,854 2,705,337
1,411,723 1,110,691 301,032 944,408
343,517 340,998 2,519 306,598
1,755,240 1,451,689 303,551 1,251,006
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Town of Carbondale, Colorado
General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual

For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original Variance
and Final Positive
Budget Actual (Negative) Actual
Expenditures (continued):
Culture and Recreation:

Recreation 621,756 639,386 (17,630) 507,701

Parks and cemetery 760,299 688,036 72,263 634,125

RV park 94,865 70,594 24,271 58,629

Boat ramp 15,000 12,572 2,428 11,088

Community affairs 888,000 886,406 1,594 817,736
Total Culture and Recreation 2,379,920 2,296,994 82,926 2,029,279

Debt Service:

SBITA expenditures - 52,892 (52,892) -
Total Debt Service - 52,892 (52,892) -
Total Expenditures 12,186,833 11,183,097 1,003,736 9,642,969

Excess (Deficiency) of Revenues
Over Expenditures 1,324,090 3,559,146 2,235,056 3,802,220
Other Financing Sources (Uses):
Sale of capital assets 10,000 54,665 44,665 58,981
SBITA issuance - 311,127 311,127 -
Transfers (out) (3,394,007) (3,394,007) - (2,356,122)
Transfers in - - - 1,071,456
Total Other Financing Sources (Uses) (3,384,007) (3,028,215) 355,792 (1,225,685)
Net Change in Fund Balance (2,059,917) 530,931 2,590,848 2,576,535
Fund Balance - Beginning 17,939,725 15,363,190
Fund Balance - Ending 18,470,656 17,939,725

(Continued)
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Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual

Town of Carbondale, Colorado
Recreation Sales and Use Tax Fund

For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

Revenues:

Sales tax revenue
Use tax - motor vehicle
Use tax - building permits
Investment income
Intergovernmental
Charges for services
Other income

Total Revenues

Expenditures:
Pool
Park improvements
Trail improvements
Riding area and building
Salaries and benefits
Park and recreation facilities
Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Operating transfers in
Operating transfers (out)
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
1,339,159 1,376,655 37,496 1,211,223
100,000 127,373 27,373 123,243
60,000 113,504 53,504 91,758
75,000 338,746 263,746 443,826
898,000 205,567 (692,433) 343,866
305,300 329,045 23,745 325,365
435,000 529,974 94,974 573,723
3,212,459 3,020,864 (191,595) 3,113,004
11,092,781 8,021,055 3,071,726 3,022,746
50,000 53,375 (3,375) 667,291
- - - 12,563
- 242 (242) 3,125
846,357 690,521 155,836 579,308
345,495 374,352 (28,857) 313,567
12,334,633 9,139,545 3,195,088 4,598,600
(9,122,174) (6,118,681) 3,003,493 (1,485,596)
- - - 800,000
(589,625) (589,625) - (605,937)
(589,625) (589,625) - 194,063
(9,711,799) (6,708,306) 3,003,493 (1,291,533)
10,286,752 11,578,285
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Town of Carbondale, Colorado
Sales and Use Tax Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Sales tax - - - -
Total Revenues - - - -
Expenditures:
Miscellaneous - - - -
Total Expenditures - - - -
Other Financing (Uses):
Operating transfers (out) - - - (1,071,456)
Total Other Financing (Uses) - - - (1,071,456)
Net Change in Fund Balance - - - (1,071,456)
Fund Balance - Beginning - 1,071,456

Fund Balance - Ending - -
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Town of Carbondale, Colorado
Streetscape Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Property tax 367,600 371,928 4,328 365,354
Specific ownership tax 10,000 22,906 12,906 20,428
Delinquent tax and interest - 569 569 567
Investment income 20,000 41,522 21,522 45,919
Total Revenues 397,600 436,925 39,325 432,268
Expenditures:
Treasurer fee 7,250 7,462 (212) 7,365
Streetscape improvements - 30 (30) 65,043
Parking 500,000 334,516 165,484 -
Total Expenditures 507,250 342,008 165,242 72,408
Net Change in Fund Balance (109,650) 94,917 204,567 359,860
Fund Balance - Beginning 1,044,425 684,565
Fund Balance - Ending 1,139,342 1,044,425
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Town of Carbondale, Colorado
Special Revenue Funds
Development Dedication Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
General development fee 40,000 34,467 (5,533) 72,122
Investment income 10,000 24,105 14,105 14,034
Total Revenues 50,000 58,572 8,572 86,156
Expenditures:
Reserve - - - -
Total Expenditures - - - -
Net Change in Fund Balance 50,000 58,572 8,572 86,156
Fund Balance - Beginning 935,680 849,524
Fund Balance - Ending 994,252 935,680
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Town of Carbondale, Colorado
Capital Construction Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Investment income 20,000 45,250 25,250 56,734
Miscellaneous 11,000 13,389 2,389 12,681
Total Revenues 31,000 58,639 27,639 69,415
Expenditures:
Highway 133 550,000 4,223 545,777 3,960
Construction 1,162,000 370,444 791,556 196,778
Street resurfacing 470,000 217,796 252,204 220,065
Equipment purchase 95,000 22,120 72,880 -
Vehicles 917,007 705,235 211,772 257,078
Total Expenditures 3,194,007 1,319,818 1,874,189 677,881
Excess (Deficiency) of Revenues
Over Expenditures (3,163,007) (1,261,179) 1,901,828 (608,466)
Other Financing Sources (Uses):
Operating transfers in 3,194,007 3,194,007 - 3,056,122
Operating transfers (out) - - - (1,600,000)
Total Other Financing Sources (Uses) 3,194,007 3,194,007 - 1,456,122
Net Change in Fund Balance 31,000 1,932,828 1,901,828 847,656
Fund Balance - Beginning 1,467,213 619,557
Fund Balance - Ending 3,400,041 1,467,213
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Town of Carbondale, Colorado

Schedule of Revenues, Expenses and Changes in Net Position Budget (Non-GAAP Basis)

and Actual With Reconciliation to GAAP Basis

Proprietary Funds
Water Fund

For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

Revenues:
Charges for services:
Sale of meters
Service fees
Penalty assessments
Miscellaneous
Total Revenues

Operating Expenses:
Operations and maintenance
Personnel costs
Administration
Capital outlay

Total operating expenses

Operating Income (Loss) Budget Basis

Non-operating revenues (expenses):
Investment income
Grant revenue
Total non-operating revenues (expenses):

Income (Loss) Before Contributions and Transfers
Capital contributions

Excess (Deficiency) of Revenues
Over Expenditures Budget
(Non-GAAP) Basis

Reconciliation to GAAP Basis:
Capitalized assets
Depreciation

Net Income - GAAP Basis

F2

2025 2024
Original and Variance
Final Positive
Budget Actual (Negative) Actual
10,000 27,389 17,389 21,479
1,808,130 2,239,462 431,332 2,015,468
2,000 5,164 3,164 3,715
19,000 39,572 20,572 21,542
1,839,130 2,311,587 472,457 2,062,204
576,050 360,088 215,962 620,076
1,062,198 909,361 152,837 670,807
473,016 480,694 (7,678) 421,049
1,662,655 696,567 966,088 294,714
3,773,919 2,446,710 1,327,209 2,006,646
(1,934,789) (135,123) 1,799,666 55,558
200,000 232,028 32,028 242,901
- 12,288 12,288 269,355
200,000 244,316 44,316 512,256
(1,734,789) 109,193 (810,436) 567,814
95,000 381,445 286,445 161,620
(1,639,789) 490,638 2,130,427 729,434
429,783 202,951
(412,641) (414,118)
507,780 518,267



Town of Carbondale, Colorado
Schedule of Revenues, Expenses and Changes in Net Position Budget (Non-GAAP Basis)
and Actual With Reconciliation to GAAP Basis
Proprietary Funds
Wastewater Fund
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Charges for services:
Service fees 1,772,400 1,868,454 96,054 1,755,689
Miscellaneous 85,778 177,593 91,815 88,909
Total Revenues 1,858,178 2,046,047 187,869 1,844,598
Operating Expenses:
Operations and maintenance 651,634 417,322 234,312 460,889
Personnel costs 815,316 845,911 (30,595) 809,481
Administration 354,665 335,186 19,479 287,580
Capital outlay 1,676,395 1,540,625 135,770 775,759
Total operating expenses 3,498,010 3,139,044 358,966 2,333,709
Operating Income (Loss) Budget Basis (1,639,832) (1,092,997) 546,835 (489,111)
Non-operating revenues (expenses):
Investment income 50,000 274,061 224,061 284,227
Total non-operating revenues (expenses): 50,000 274,061 224,061 284,227
Income (Loss) Before Contributions and Transfers (1,589,832) (818,936) 770,896 (204,884)
Capital contributions 100,000 267,058 167,058 133,162
Excess (Deficiency) of Revenues
Over Expenditures Budget
(Non-GAAP) Basis (1,489,832) (551,878) 937,954 (71,722)
Reconciliation to GAAP Basis:
Capitalized assets 1,499,489 709,442
Depreciation (450,588) (433,634)
Net Income - GAAP Basis 497,023 204,086
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Town of Carbondale, Colorado
Schedule of Revenues, Expenses and Changes in Net Position Budget (Non-GAAP Basis)
and Actual With Reconciliation to GAAP Basis
Proprietary Funds
Trash Fund
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Variance
Original Final Positive
Budget Budget Actual (Negative) Actual
Revenues:
Charges for services:
Service fees 829,500 829,500 899,390 69,890 810,295
Miscellaneous - - 50 50 84
Total Revenues 829,500 829,500 899,440 69,940 810,379
Operating Expenses:
Operations and maintenance 739,650 763,880 763,129 751 719,667
Personnel costs 54,233 54,233 58,977 (4,744) 53,459
Administration 20,298 20,298 18,498 1,800 15,558
Total operating expenses 814,181 838,411 840,604 (2,193) 788,684
Operating Income (Loss) Budget Basis 15,319 (8,911) 58,836 67,747 21,695
Reconciliation to GAAP Basis:
21,695

Net Income - GAAP Basis 58,836
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Town of Carbondale, Colorado
Special Revenue Funds
Conservation Trust Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Intergovernmental revenue 90,000 79,083 (10,917) 80,768
Investment income 2,500 2,548 48 2,964
Total Revenues 92,500 81,631 (10,869) 83,732
Expenditures:
Personnel 68,167 57,047 11,120 53,132
Park maintenance 17,640 6,308 11,332 10,838
Total Expenditures 85,807 63,355 22,452 63,970
Net Change in Fund Balance 6,693 18,276 11,583 19,762
Fund Balance - Beginning 212,173 192,411
Fund Balance - Ending 230,449 212,173
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Town of Carbondale, Colorado
Special Revenue Funds
Victims Assistance Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Fines and surcharge 16,000 17,377 1,377 12,817
Total Revenues 16,000 17,377 1,377 12,817
Expenditures:
Victim's assistance 5,000 - 5,000 5,000
Police training 2,000 - 2,000 425
Total Expenditures 7,000 - 7,000 5,425
Net Change in Fund Balance 9,000 17,377 8,377 7,392
Fund Balance - Beginning 20,510 13,118
Fund Balance - Ending 37,887 20,510
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Town of Carbondale, Colorado
Special Revenue Funds

Housing Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025

Revenues:
Real estate transfer assessment
Short-term rental tax
Lease income
Grant revenue
Total Revenues

Expenditures:
Affordable housing expense
Short-term rental expense
Grant expense
Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Operating transfers in
Total Other Financing
Sources (Uses)

Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

(With Comparative Totals For 2024)

2025 2024
Final Budget
Variance
Original Final Positive
Budget Budget Actual (Negative) Actual
5,000 5,000 89,200 84,200 104,350
176,200 176,200 170,990 (5,210) 170,568
100,000 100,000 69,186 (30,814) 55,800
200,000 200,000 - (200,000) 100,000
481,200 481,200 329,376 (151,824) 430,718
160,900 160,900 165,589 (4,689) 177,019
14,500 14,500 4,708 9,792 12,840
250,500 1,010,500 1,110,000 (99,500) -
425,900 1,185,900 1,280,297 (94,397) 189,859
55,300 (704,700) (950,921) (246,221) 240,859
200,000 200,000 200,000 - 100,000
200,000 200,000 200,000 - 100,000
255,300 (504,700) (750,921) (246,221) 340,859
1,415,807 1,074,948
664,886
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Town of Carbondale, Colorado
Special Revenue Funds
Community Enhancement Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Community enhancement 7,500 7,971 471 -
Total Revenues 7,500 7,971 471 -
Expenditures:
Community projects - - - -
Total Expenditures - - - -
Net Change in Fund Balance 7,500 7,971 471 -
Fund Balance - Beginning 66,179 66,179
Fund Balance - Ending 74,150 66,179
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Town of Carbondale, Colorado
Special Revenue Funds

Lodging Tax Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual

For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Lodging tax 205,000 184,872 (20,128) 198,668
Investment income - 280 280 -
Total Revenues 205,000 185,152 (19,848) 198,668
Expenditures:
Chamber of Commerce 220,000 183,047 36,953 199,065
Total Expenditures 220,000 183,047 36,953 199,065
Net Change in Fund Balance (15,000) 2,105 17,105 (397)
Fund Balance - Beginning 15,066 15,463
Fund Balance - Ending 17,171 15,066
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Town of Carbondale, Colorado
Special Revenue Funds
1% of Arts Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Miscellaneous 2,000 3,200 1,200 6,000
Total Revenues 2,000 3,200 1,200 6,000
Expenditures:
Reserve 10,000 3,009 6,991 5,068
Total Expenditures 10,000 3,009 6,991 5,068
Net Change in Fund Balance (8,000) 191 8,191 932
Fund Balance - Beginning 32,536 31,604
Fund Balance - Ending 32,727 32,536
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Town of Carbondale, Colorado
Special Revenue Funds
Efficient Building Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Miscellaneous 25,000 388 (24,612) 15,648
Total Revenues 25,000 388 (24,612) 15,648
Expenditures:
Building inspection - - - -
Total Expenditures - - - -
Net Change in Fund Balance 25,000 388 (24,612) 15,648
Fund Balance - Beginning 93,691 78,043
Fund Balance - Ending 94,079 93,691
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Town of Carbondale, Colorado
Special Revenue Funds
Disposable Bag Tax Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Taxes 35,000 34,823 (177) 46,446
Total Revenues 35,000 34,823 (177) 46,446
Expenditures:
Miscellaneous 55,375 23,209 32,166 22,716
Total Expenditures 55,375 23,209 32,166 22,716
Net Change in Fund Balance (20,375) 11,614 31,989 23,730
Fund Balance - Beginning 104,014 80,284
Fund Balance - Ending 115,628 104,014
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Town of Carbondale, Colorado
Debt Service Funds
Bond Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
For the Year Ended December 31, 2025
(With Comparative Totals For 2024)

2025 2024
Final Budget
Original and Variance
Final Positive
Budget Actual (Negative) Actual
Revenues:
Investment income - - - -
Total Revenues - - - -
Expenditures:
Long-term debt principal 190,000 190,000 - 200,700
Long-term debt interest 396,125 396,500 (375) 402,056
Agents fee 3,500 2,900 600 2,901
Total Expenditures 589,625 589,400 225 605,657
Excess (Deficiency) of Revenues
Over Expenditures (589,625) (589,400) 225 (605,657)
Other Financing Sources (Uses):
Operating transfers in 589,625 589,625 - 605,937
Total Other Financing Sources (Uses) 589,625 589,625 - 605,937
Net Change in Fund Balance - 225 225 280
Fund Balance - Beginning 7,449 7,169
Fund Balance - Ending 7,674 7,449
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LOCAL HIGHWAY FINANCE REPORT




LOCAL HIGHWAY FINANCE REPORT

STATE:

COLORADO

REPORT YEAR ENDING DATE(mmlyyyy):
12/2025

I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local Motor-Fuel B. Local Motor-Vehicle c. Re<':e|pts from D. Recelpfs from
ITEM State Highway-User Federal Highway
Taxes Taxes s .
Taxes Administration
1. Amount used for highway purposes
Il. RECEIPTS FOR ROAD AND STREET PURPOSES lll. EXPENDITURES FOR ROAD AND STREET PURPOSES
ITEM [ AMOUNT ITEM [ AMOUNT
A. Receipts from Local Sources: A. Local highway expenditures:
1. Local Highway-user Taxes 1. Capital Outlay (from page 1, Item Ill.A1.d) S 357,653.95
a. Motor Fuel (from Item |.A.1) 2. Maintenance: 1,002,454.81
b. Motor Vehicle (from Item 1.B.1) 3. Road and Street Services:
c. Total (a + b) a. Snow and Ice Removal 154,824.57|
2. General Fund Appropriations 1,283,534.20 b. Other & Traffic Control Operations 137,764.00
3. Other Local Imposts (from page 1, Item 1.A3.c) S 805,642.41 c. Total (a+b) | $ 292,588.57
4. Miscellaneous Local Receipts (from page 1, ltem Il.A4| $ 213,154.86 4. General Administration & Miscellaneous 117,834.90
5. Transfers from Toll Facilities 0.00 5. Highway Law Enforcement and Safety 969,555.31
6. Proceeds of Sale of Bonds and Notes: 6. Total (1 through 5) | S 2,740,087.53
a. Bonds - Original Issues 0.00(B. Debt Service on Local Obligations:
b. Bonds - Refunding Issues 0.00| 1. Bonds:
c. Notes 0.00 a. Interest 0.00
d. Total (a+b +c) S - b. Redemption 0.00
7. Total (1 through 6) S 2,302,331.47 c. Total (a+b) | S -
B. Private Contributions 0.00f 2. Notes:
C. Receipts from State government (from page 1, ltem [1.C.4 $ 241,990.56 a. Interest 0.00
D. Receipts from Federal government (from page 1, ltem IL.| $ 126,437.80 b. Redemption 0.00
E. Total receipts (A.7 + B + C + D) 2,670,759.83 c. Total (a+b) | S -
3. Total (1c + 2c) S -
C. Payments to State for Highways 0.00
D. Payments to Toll Facilities 0.00
E. Total Expenditures (A6 + B3 + C + D) S 2,740,087.53
IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)
ITEM OPENING DEBT AMOUNT ISSUED REDEMPTIONS CLOSING DEBT
A. Bonds (Total) ol $ - S - S -

1. Bonds (Refunding Portion)

___________B
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LOCAL HIGHWAY FINANCE REPORT

STATE:
COLORADO

THIS INFORMATION FROM THE RECORDS OF:

Town of Carbondale

PREPARED BY:

Ola Verploegh

overploegh@carbondaleco.net

REPORT YEAR ENDING DATE(mmlyyyy):

12/2025

I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

ITEM

A. Local Motor-Fuel
Taxes

B. Local Motor-Vehicle
Taxes

C. Receipts from
State Highway-User
Taxes

D. Receipts from
Federal Highway|
Administration|

1. Total receipts available
2. Minus amount used for collection expenses
3. Minus amount used for nonhighway purposes
4. Minus amount used for mass transit
5. Total (1 - (2 through 4))
Il. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL
ITEM | AMOUNT ITEM AMOUNT
A.3. Other Local Imposts: A.4. Miscellaneous Local Receipts:
a. Property Taxes and Assesments 756,930.51| a. Interest on investments 158,949.84
b. Non-property Taxes and Assessments Imposts 48,711.91| b. Other Misc. Local Receipts 54,205.01
c. Total (a+b) S 805,642.41 [c. Total (a + b) S 213,154.86
ITEM AMOUNT ITEM AMOUNT
C. Receipts from State Government D. Receipts from Federal Government
2. State General Funds — 2. Other Federal Agencies: [ 0.00
3. Other State funds:
a. State Bond Proceeds
b. Non-State Bond Proceeds 0.00
c. Total (a +b) S -
4. Total (1+2 + 3c) S 241,990.56 | 3. Total (1+2) | $ 126,437.80
Ill. EXPENDITURES FOR ROAD AND STREET PURPOSES - DETAIL
ITEM AMOUNT
b. Engineering Costs 0.00
d. Total Capital Outlay (a+ b +c) S 357,653.95
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